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upon a vote the motion carried unanimously.  
 

2. Consider Approval of an Extension to Fare-Free Initiative for Valley Metro Public 
Transportation System 
Mr. Logan stated that the main goal of this initiative is to continue to improve performance 
measures such as passengers per mile, passengers per hour, overall ridership, bus passenger 
miles, and service miles.  This data impacts formula funding received by Valley Metro 
Regional Transit from both the FTA and TxDOT.  Furthermore, this initiative has allowed 
for all patrons to have an affordable resource in connecting to the Rio Grande Valley.  The 
Fare-Free initiative was installed March 1, 2017 and is scheduled to end December 31, 2018.  
If during the fiscal year there is a need to reinstate fares, Valley Metro will seek approval 
from the LRGVDC Board of Directors.  Mayor Pro-tem Pete Garcia made a motion to 
approve extending the Fare-Free program as requested.  Mayor Cyndie Rathbun seconded 
and upon a vote the motion carried unanimously.   

 
3. Consider Approval Authorizing Executive Director to Execute Agreements with Partners for 

Metro Express Project 
Mr. Logan informed the Board that Valley Metro recommends that the Executive Director 
authorize Memorandums of Understanding (MOU) with partner transit agencies (City of 
Brownsville, City of McAllen, City of South Padre Island, and UTRGV) for the Metro 
Express Project.  On September 28 the Metro Express Project was awarded funding from 
TxDOT through the Intercity Bus Program to transition the Metro Connect service and create 
Metro Express.  The LRGVDC – Valley Metro will administer this project to ensure safe, 
seamless, efficient, and equitable regional transportation is provided in the Rio Grande 
Valley.  Furthermore, the focus of the project will be to connect urban areas of the RGV to 
rural areas such as colonias.  Commissioner Veronica Whitacre made a motion to authorize 
the Executive Director to execute agreements with partners for the Metro Express Project 
as presented.  Councilman Gilbert Enriquez seconded and upon a vote the motion carried 
unanimously.  

 
4. Consider Approval to Award Transit Fleet Advertisement Contract 

Mr. Logan stated that Valley Metro recommends awarding a contract to Clean Zone 
Marketing to manage the advertisement and wrapping of Valley Metro Transit Fleet for a 
three (3) year period with the option to extend.  The contract will be awarded based on 
responses to LRGVDC’s Request for Proposals (RFP).  This contract follows LRGVDC’s 
Procurement Process and meets the requirements of Valley Metro’s Advertising Policy.  
Clean Zone Marketing will develop a media kit with advertising rates and various products 
with the purpose of attracting more clients and generating revenue.  They will also provide 
services to wrap fleet vehicles.  Revenue collected through this contract will act as non-fare 
revenue for transit related activities and assist in supplementing costs.  Mayor Pro-tem Pete 
Garcia made a motion for approval to award the Transit Fleet advertisement contract as 
requested.  Commissioner Eleazar Guajardo seconded, and upon a vote the motion carried 
unanimously.  Upon conclusion of action Mr. Logan noted that the ridership report was in 
the meeting packet for review. 

 
President Garcia next moved to item 6. – New or Unfinished Business.  There was discussion about 
providing transportation for the soldiers currently deployed for extra border protection in Donna and 
Weslaco.  Mr. Garza informed the Board that he was coordinating with several entities to determine how 
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